


The information and advice in this package is 
based on recommendations and common sense 
principles. The tips are for you to consider and are 
not rules you must follow. The safety of your staff 
and customers is priority. Do not place yourself 
in danger under any circumstances. In the event 
of an armed robbery, do as the offender says and 
take all necessary action to preserve safety.

S-A-F-E
S Stay calm

A Act passively

F Follow instructions

E Evidence gathering



Business Alert  ARMED ROBBERY PREVENTION TRAINING PACKAGE 1

The information and recommendations in the Armed 
Robbery Prevention Training Package are designed to 
assist your business in the event of an armed robbery.

Staff training in this area is important.

Sometimes physical and electronic security devices are 
not sufficient deterrents to prevent an armed robbery 
from taking place.

However, they may assist identifying offenders and 
increase the likelihood of offender apprehension and 
successful prosecution.

It is business proprietors and employees of the 
business who will face an armed offender when a 
business is targeted. Staff need to be equipped with 
skills not only to perform their daily duties but to deal 
with any situation, including threats to the business.

This resource has been designed in consultation with 
business and industry, and the Western Australian 
Police. Methods and strategies have been developed 
from crime scene and offender method analysis.

Content

Section 1:   Types of business 
operations vulnerable 
to armed robbery

Section 2:   Offender apprehension 
and minimising dangers

Section 3:   What happens after an 
armed robbery?

Section 4:   Preventing armed 
robbery
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Frequently targeted businesses include:

• Financial Institutions – Banks, Credit Unions

• Service Stations

• Fast Food Outlets

• Chemists

• Liquor Stores

• Delicatessens

• Newsagencies

• Video Stores

• Restaurants

• Cash transit companies

While these types of businesses are some of the more 
frequently targeted premises, other businesses may 
experience increased vulnerability due to any number 
of factors including seasonal business trends, change of 
procedures or location, and staff practices.

The following factors may increase the vulnerability of a 
business to armed robbery:

•  Point of sale operator located in an isolated space or 
out of public surveillance

•  Opportunity for offenders to enter the premises 
undetected

•  Inadequate staffing levels

•  Early opening and late closing hours, resulting in the 
premises being open during hours of darkness

•  Large quantities of cash retained on the premises for 
longer than is necessary, or not stored securely

•  Poor cash handling practices by staff

•  Insufficient or poorly positioned closed circuit 
television (CCTV)

SECTION 1
Types of business operations vulnerable to armed robbery
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When a business is subject to armed robbery, staff can 
help to protect themselves while gathering information 
that will greatly assist police. Act methodically and calmly, 
following these basic rules:

1.  DO NOT BE HEROIC 
Unnecessary confrontation can turn a robbery  
into a murder. No amount of money or property  
is worth a life.

2.  STAY CALM 
This is not easy during a stressful confrontation. 
Try to control fear by concentrating on observing  
and making mental notes of the offender’s 
description and actions.

3.  OBEY THE OFFENDER’S INSTRUCTIONS 
Do only what you are told, nothing more,  
nothing less. Do not volunteer any information  
to the offender.

4.  BE DELIBERATE IN YOUR ACTIONS IF 
INSTRUCTED BY THE OFFENDER 
If ordered to give money to the offender, start with as 
many coins as possible, followed by notes in smaller 
denominations. Do this only if it is safe to do so.

5.  USE NON-THREATENING BEHAVIOUR AND 
AVOID EYE CONTACT 
The offender may become agitated if they perceive 
your behaviour as threatening.

6.  OBSERVE THE OFFENDER AS MUCH AS POSSIBLE 
In particular note the voice, words used, 
mannerisms, clothing, physical description and 
any distinguishing features such as scars, moles 
or tattoos. Record observations on the offender 
description form provided in this resource as soon as 
possible after the offender has left.

7.  STAY OUT OF DANGER IF YOU ARE NOT 
DIRECTLY INVOLVED 
If it is safe to do so without detection, activate the 
silent robbery alarm if one is available. Audible 
alarms (bells and sirens) are not favoured for robbery 
offences, as the sudden warning sound may cause 
the offender to panic and increase the volatility of 
the situation. 

8.  KNOW YOUR ESCAPE ROUTES AND  
EMERGENCY EXITS 
However, do NOT block the offender’s exit as it  
may escalate the situation.

SECTION 2
Offender apprehension and minimising dangers
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9.  AS SOON AS THE OFFENDER LEAVES,  
CLOSE & SECURE THE SCENE & LOCK ALL 
ENTRANCES. DO NOT CONTINUE TRADING. 
Preserve the crime scene. Do not touch or wipe 
down surfaces. Avoid interfering with any firearms, 
ammunition, cartridges or bullet holes.

10.  PHONE POLICE BY DIALLING EMERGENCY 
NUMBER “000” WHEN SAFE TO DO SO 
This may be during the robbery by an undetected 
staff member or after. Keep the phone line open 
with police at all times, until otherwise directed.  
Ask police to call an ambulance if necessary.

11.  CAREFULLY OBSERVE ANY VEHICLE  
USED BY THE OFFENDER 
Take particular note of the registration number, type, 
colour, and any other distinguishing features and the 
direction of travel.

12.   DO NOT DISCUSS THE INCIDENT WITH OTHER 
PERSONS PRESENT UNTIL POLICE ARRIVE. 
Different people have different interpretations of the 
sequences of events. Any discussion between people 
involved may create problems with the investigation 
and court proceedings.
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1.   Immediately following the armed robbery close 
and lock the premises. Keep out all unauthorised 
persons. Display the ‘closed’ sign contained in this 
resource.

2.   Call 000. Give the following information

 a)  Your name

 b)  Name and address of premises

 c)  Number of offenders and a brief description 
(clothing, ethnicity, sex)

 d) Description of vehicle involved (if applicable)

 e)  Direction of travel

 f)  Any injuries

 Stay on the line until directed otherwise. 

3.   Police may be able to obtain forensic evidence 
from items touched or left behind by the offender. 
Avoid contaminating the scene by touching or 
moving objects, including firearms or ammunition.

4.   Ask all witnesses to remain until the police arrive.
Obtain their names and explain to them that 
their view of what happened, however fleeting, 
could provide vital information to the police 
investigation.

5.   Have each member of the staff independently 
complete an offender description form for each 
offender. The witness’s own impression should be 
given without consulting other members of staff or 
other witnesses.

  Experience shows members of staff are often afraid 
to give their own recollection, for fear it may differ 
from that of another employee. It is an accepted 
fact people see and perceive things differently, so 
ensure you give your own account of the event. 
Include the smallest detail, even if it seems trivial.

6.   If contacted by the media, speak to the police first. 
Incorrect statements given to the media have been 
used in cross examination in court.

SECTION 3
What happens after an armed robbery
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7.   Avoid making comments to anyone relating to the 
amount of money taken or any cash the offender  
may have missed.

8.  In the event of shots being fired, do not interfere  
with bullet holes or spent shells.

9.  Supply all details to police.

10.  Consultation with police should be undertaken before 
releasing any CCTV footage to the media – as this may 
prejudice the integrity of the investigation.

The crime scene
When a premises is robbed, it automatically becomes  
a crime scene. This includes the outside of the premises. 
Every effort must be made to preserve the scene until police 
arrive. This will aid in the apprehension of the offender.

Do not continue business operation. Display the ‘closed’  
sign available in this resource.

Police have the power to close a premises under the  
Criminal Investigation Act in order to preserve the  
crime scene.
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1.  Organise an education programme to ensure staff 
are familiar with what is likely to occur during a 
robbery. Further, ensure all staff are aware of the 
standard procedure to be followed after an armed 
robbery has occurred. Contact your local police 
Crime Prevention and Diversity Officer to organise 
training. All new staff should receive this training.

2.  An organisation’s managers should be responsible 
for ensuring staff carry out the proper procedure in 
the event of an armed robbery.

3.  Staff must be constantly alert, watching for 
suspicious persons, motor vehicles, or incidents 
likely to be connected with a possible future 
robbery.

4.  Report all suspicious circumstances for further 
action as necessary. Rarely does a robbery take 
place without some scoping out by the offender.

5.  Members of staff who arrive first to open premises 
must ensure that normal conditions prevail. Where 
anything out of the ordinary is sighted, call police.

6.  Rear entrances should be kept locked at all times 
and fitted with door viewers. Consider installing 
CCTV cameras to monitor entry/exit points and 
cash registers. One system will not monitor staff/
loss prevention AND capture an offender during 
armed robbery. It is advised to install digital CCTV 
at face level, not above their head.

7.  Do not hold more money than is necessary. Clear 
cash regularly.

8.  Visitors to the premises outside of trading hours 
must provide positive identification before being 
allowed entry. Be aware of bogus technicians and 
tradespeople.

9.  Ensure all staff are familiar with the operation of 
any alarm system, security camera, cash register 
and any other devices in the premises.

10.  Provide appropriate security when conveying cash 
between businesses or to the bank. Disguise cash 
in a non-descript bag when travelling from one 
place to another.

SECTION 4
Preventing armed robbery
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To summarise the best actions  
in a hold-up, think S-A-F-E

S Stay calm

A Act passively

F Follow instructions

E Evidence gathering

11.  Vary the route travelled when transferring cash to 
prevent outsiders from learning your routine.

12.  Employees must not discuss the movements or 
holding of cash or any other security arrangements 
with any person outside the organisation. 
Criminals often target premises where they have 
gained information on cash levels and handling 
procedures.

13.  Where appropriate, employ professional security 
guards to handle cash and maintain security.

14.  Management should appoint one staff member 
as police liaison officer. In case of criminal inquiry, 
this member can discuss organisation policy and 
procedures with police investigators.





IMPORTANT CONTACT NUMBERS 

Police assistance 131 444

Emergency 000

Emergency- mobile phone 112

Emergency- hearing impaired 106

Crimestoppers 1800 333 000

Goodbye Graffiti Hotline 1800 442 255

Community Engagement Division - WA Police  
Level 3, 2 Adelaide Terrace 
East Perth WA 6004 
08 9222 1300 
www.communitysafety.police.wa.gov.au


